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4. Details of progress made on research project
4.1 Objectives of Research Project 
4.2 Progress made on submitted research plan
4.3 Summary of results achieved
	Objectives
	Indicators (KPI)

	
	Quantitative
	Qualitative

	
	
	

	
	
	

	
	
	

	
	
	






Table X. Summary of performance compared to the total operation plan  (Example)
	Month
	Research Implementation Plan
	Research results in each period

	1-2
	1. Improvement of the Dam-Reservoir Management System in the Chao Phraya River Basin through CO-RUN  activities based on Real Time Operation, both in Normal and disaster situation 
2. Hold a meeting to acknowledge the needs of users. The groups include the Department of Irrigation, the Electricity Generating Authority of Thailand, and the National Water Resources Agency in the design and development of the Automated reservoir management in the Chao Phraya River Basin
	1. Hold a meeting within Plan 3 and representatives Relevant agencies to discuss the issue of organizing CO-RUN activities and the design of the automatic dam-reservoir management system in the river basin. Chao Phraya who can link information from agencies and the results of the development of an automatic simulation system for predicting surface water and assessing irrigation water demand to support water management in the Chao Phraya River Basin.
2. Improve the management system of dams and reservoirs in the Chao Phraya River Basin through CO-RUN  activities based on Real Time Operation, both in Normal and disaster situation 
3. Hold a meeting to acknowledge the needs of users. Groups include the Department of Irrigation, the Electricity Generating Authority of Thailand, and the National Water Resources Agency in the design and development of the Automated reservoir management in the Chao Phraya River Basin

	3-4
	1. Improvement of the Dam-Reservoir Management System in the Chao Phraya River Basin through CO-RUN  activities based on Real Time Operation, both in Normal and disaster situation 
2. Development of a reservoir management system Automatic in the Chao Phraya River Basin (partial)
	Not yet implemented.

	5–6
	1. Development of a reservoir management system Automatic in the Chao Phraya River Basin (Completed)
	Not yet implemented.

	7-9
	1. Development of a reservoir management system Automatic in the Chao Phraya River Basin (Completed) 
2. Prepare a reservoir management system manual. and organize training to transfer knowledge, technology, and use of the web application system in dam management in the river basin. Chao Phraya 
3. Training to expand the concept of developing the Automated reservoir management to other dams
	Not yet implemented.



Table X.  Activity Plan (Example)
	Activity Plan
	Research Period (202X)
	Performance
	Success Percentage

	
	month
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	1. Improving the management system of reservoir dams in the Chao Phraya River Basin through activities CO-RUN based on real-time operation in both normal and disaster situations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1 Validation of Model Validation for Reservoir Inflow Prediction
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Validation of Constraint Programming Models
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: Specify the month in which the research will be conducted under the grant agreement.
	X
	Refers to the work or activity that is planned to follow the project proposal.

	
	Refers to a work or activity that has been done.



4.4 Additional details of items in research plan completed
	[bookmark: _Hlk201655278]Objectives
	Details

	
	Quantitative
	Qualitative

	
	
	

	
	
	

	
	
	



4.5 Summary of work remaining in research plan
4.6 Problems or obstacles met and method of resolving problems (if any)
4.7 Report of budget used (Please include detailed accounting.)

Table X  Budget for the 1st  Research Project 
	Budget Items
	Budget (Baht)
	note

	
	Approved
	Practical use
	Remaining
	

	1. Personnel Budget
	
	
	
	

	1.1 Remuneration category
	
	
	
	

	1.2. Wage Category
	
	
	
	

	1.3 Cost of living
	
	
	
	

	2. Operating budget (living expenses, Material Cost)
	
	
	
	

	3. Investment Budget (Land Cost, Equipment Cost)
	
	
	
	

	Total
	
	
	
	




4.8 Trend of Target Audience Participation / Utilization of Research
.................................................................................................................................................
.................................................................................................................................................
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